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What does it all mean?




What does it all mean?




The Burning Questions




The Stigma of Management
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The Business Value of Management?
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Culture




Whose Culture?
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Enforced Culture

influence influence

organisational
culture

management

employees

only management can influence the culture and
iInfluence the way that employees behave

this has a direct effect on productivity



Emergent Culture

management organisational

culture

employees

employees are also allowed to contribute toward the
development of the organisation’s culture.

the people doing the work determine how the work is done
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Engendering Emergence
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Practising what you Preach
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Facing the Furniture Police
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Courage
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get the right people on the bus...
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...get the wrong people off the bus
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Implementing Feedback

Planning/Feedback Loops
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Release Plan .
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Iteration Plan

Wieeks

Stand Up Meeting

Qe Day

11
Pair Negotiation $
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Unit Test

MinutV

Pair Programming

Code
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The Rules of Engagement
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Respect
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Intimacy
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Measuring
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Breaking the Routine
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The Burning Answers
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The Agile Project Manager
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